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1. Summary: goals & achievements 2011
Describe what you have achieved in 2011 in terms of implementing the FWF Code of Labour Practices along your supply chain. 
2. Sourcing strategy 

2.1. Sourcing strategy & pricing
Describe the sourcing strategy of your company. 
2.2. Organisation of the sourcing department

Describe the sourcing department.
2.3. Production cycle
Describe the production cycle
2.4. Selection of new factories

Describe the selection process of new factories.

2.5. Integration monitoring activities and sourcing decisions

Describe the way in which (the outcomes of) your monitoring activities influenced your sourcing strategy in 2011.

3. Coherent system for monitoring and remediation 

3.1. Country A
Describe per country (one country per paragraph) and per factory¹ your monitoring activities and outcomes. 

¹ If you source from more than 15 factories in the same country, you have the option of summarising the outcomes per country rather than per factory.

3.2. Country B

Etc.
3.3. External production

If applicable, describe which monitoring activities were conducted at suppliers of "external production". 
4. Training and capacity building

4.1. Activities to inform staff members 

Describe activities undertaken to inform and train staff about FWF membership.

4.2. Activities to inform agents
Describe activities undertaken to inform and train agents. 

4.3. Activities to inform manufacturers and workers

Describe activities undertaken to inform and train manufacturers and workers.
5. Transparency & communication

Describe the activities undertaken to inform the public in general and consumers in particular about FWF membership and the progress made in the implementation of the FWF Code of Labour Practices. 
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